
Participating Schools
Secular, religious, ultra-orthodox, and mixed 
Jewish-Arab schools.

American Teachers
Most are Teach For America alumni who haved 
previously been to Israel.

Israeli Teachers
Teachers from throughout Israel, including 
alumni of the “Hotam” (Teach First Israel) 
program, which is based on the Teach For 
America model.

Founding Donors
Charles and Lynn Schusterman Family 
Foundation, Steinhardt Family Foundation 
in Israel.

Funding Partners
Ministry of Education, participating 
municipalities, Jewish Federation of  
Metropolitan Detroit.

TALMA  
THE ISRAEL  
PROGRAM   
FOR EXCELLENCE 
IN ENGLISH

TALMA at a Glance
Founded 
April 2014

Pilot Program
July 2014 in Nazareth Illit and 
Migdal HaEmek. 

Threefold Purpose 
To empower American teachers to deepen their 
connection with Israel; to enable personal and 
professional growth of US and Israeli teachers; 
to promote experiential learning of English by 
Israeli schoolchildren.

Program Essence 
English-immersion summer program in July 
for elementary schoolchildren, with classes 
taught by teams of one US and one Israeli 
teacher. 

Approach 
Experiential and meaningful learning through a 
combination of methods including: workshops 
and differentiated instruction. 

In November 2013, the Ministry of Education announced its 
intention to introduce a new concept in Israel – public summer 
school for elementary schoolchildren. The main objective behind 
the idea was to create meaningful learning experiences for Israeli 
children during  July, thereby introducing a value-added “11th 
month” to the Israeli school year.

Sensing the urgency of this exciting new opportunity, two 
prominent family foundations – the Charles and Lynn 

The Urgent Need: Meaningful Learning in the Summer
Schusterman Family Foundation and The Steinhardt Family 
Foundation in Israel – decided to take action. These insightful 
foundations recognized the increasing importance of English 
for Israeli students and professionals, on the one hand, and the 
growing need for an authentic educational service project in Israel 
for young US Jewishly-connected educators, on the other. The two 
foundations partnered with the Ministry of Education to create a 
unique new program on Israel’s educational landscape – TALMA.

“We have a lot of fun 
all day. I go home 

with a smile. My 
parents ask me what 
I learned, and I have 

so many things to  
tell them!”

Alina Sandler,  
entering 5th grade, Nazareth Illit

“Thank you for the 
opportunity to come 

here to Israel and 
teach your children, 
and also for giving 

me the opportunity to 
become a stronger 

teacher and person.”

Dan Adler,  
2013 REALITY participant, teacher, 

Lawrence, Massachusetts



TALMA THE ISRAEL PROGRAM
FOR EXCELLENCE IN ENGLISH

The Creative Solution: TALMA 

The Positive Results:  
Value-Added Benefits for All

TALMA, the Israel Program for Excellence in English, is an English-immersion program for Israeli 
elementary schoolchildren. Operating for three weeks in July, TALMA provides a meaningful 
opportunity for schoolchildren who often do not have worthwhile and affordable educational 
options during the two-month summer vacation. In the long run, these students can leverage their 
enhanced English not only to bolster their educational achievement in high school and university, 
but also to land better jobs in the global economy. 

TALMA uniquely brings together American and Israeli teachers who work in an effective co-teaching 
format, with each class taught by one American and one Israeli teacher. Leveraging the best practices 
of English as a foreign language (EFL) instruction, TALMA teachers engage their students in a fun, 
caring and productive way. 

TALMA’s teachers are dedicated educators who serve as strong role models for participating 
schoolchildren. The US-based teachers, all of whom have been to Israel previously, volunteer their 
time to make a significant impact. Israeli teachers, hailing from all across the country, are interested in 
contributing to improving education in Israel’s periphery.

Student Benefits 
•	 Greater confidence and ability  

to speak English
•	 Enhanced capability to learn English  

in the future
•	 Fun, worthwhile and inexpensive  

way to spend summer vacation 

American Teacher  
Benefits
•	 Deeper connection to Israel and  

Jewish identity
•	 Enhanced leadership, professional  

and personal development
•	 Better  familiarity with Israeli  

educational system 

“The program is so 
rich and diverse, 

and I’m getting so 
many ideas. I have 
no doubt that next 

year I will be a 
more creative and 
enriching teacher.”

Eden Rachman, Hotam (Teach First 
Israel) alumnus, teacher, Haifa

“It’s important 
to note that our 
English teachers 

are reporting on a 
positive change 
in atmosphere in 

the classroom; our 
students, especially 
the younger ones, 
have remembered 
a lot of what they 
learned this past 

summer.”

Mina Klein, Principal, 
Golan Elementary School,  

Nazareth Illit

Israeli Teacher Benefits
•	 New teaching methods gleaned  

from American colleagues
•	 Meaningful interaction with  

dedicated professional counterparts  
Israeli and the US counterparts 

•	 Unique opportunity to help  
improve education in Israel’s periphery

Local Community 
Benefits 
•	 Strengthened educational capabilities  

of local schools
•	 Equal opportunity among local  

children for improving English
•	 Reduced financial burden on parents 

during summer
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